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PREDICTIONS AND FORECASTS
By Bill Schapiro, President, Whitehouse and Schapiro
SMART Immediate Past President
I remember in the mid- seventies I was fascinated by a time magazine cover story
which, in short, stated that due to stunning technological developments soon to come,
the overriding concern for the coming decades would be how to spend our leisure
time.
Instead, technology led to a faster more competitive world with less and less time for leisure and many more
working hours for many of us. How many of us are in bed at night with our blackberries still conducting
business before sleep sets in?
It is sometimes difficult to strategically plan one's business due to the difficulties of predicting future trends.
For example, in April, I wrote an article call "boxed in" in which scrap dealers complained that, while sold
out, they couldn't perform because of a shortage of export containers. The container shortage was caused by
a weaker dollar and weaker economy which slowed demand for imports resulting in the attendant decrease in
containers coming to North America.
Recently, in the New York Times Business section, it was written that starting last October, the value
of recycling commodities "fell off a cliff,” the value of recyclables decreasing by as much as 50 to 70%. And
we all notice that not only is export equipment available, but that freight rates, both domestic and export,
have come down dramatically.
Our industry involves used clothing as a recyclable. As we know, the prices for the wiping and industrial
component of our commodity have been dramatically affected by the world economic condition. However,
for various reasons, including the decrease of donations in a weak economy, the price of "mixed rags" has
remained somewhat stable. Demand for second hand clothing worldwide,
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while not as strong as a year ago, has far from collapsed.
All of this led me to last summer when Bank of America invited me to
hear an economist, Anirban Basu, CEO of the sage policy group. At first, I
was less than excited about attending. But the lecture was provocative and
the speaker witty and engaging. I left feeling upbeat and enlightened about
where the economy was heading. Particularly interesting for me, were
forecasts for the dollar and for exports in general.
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Several months ago, I recommended Anirban Basu to be the general membership meeting speaker for our
July annual convention in Toronto . Recent world economic changes and upheavals have left us all
wondering where our industry might be headed. Graders, exporters and importers will wonder about the
forecast for the dollar. Wiper dealers and fiber manufacturers will be interested to know prospects for
industrial revival, when that recovery might occur as well as what industries are most likely to emerge to fuel
our new economy.
I was happy to learn, therefore, that the convention committee is in negotiations with Mr. Anirbar Basu to
make a presentation during our upcoming convention this July in Toronto. In these uncertain but fascinating
times, I, for one, really look forward to another round with Mr. Anirbar Basu.
William Schapiro, President
Whitehouse and Schapiro LLC
2800 Quarry Lake Drive
Suite 120
Baltimore, MD 21209
www.webuyrags.com
e-mail bill@webuyrags.com
p: 410-356-8003
f: 410-356-9003

Strategic Planning Committee Report:
Mission Goals Have Been Refined and “Enablers” Identified
The Steering Committee consisting of Vice-President Larry Groipen, Immediate Past President Bill
Schapiro, and Board members Lou Buty, Jeff Pearl and Justin Marks met for a full day in Boston in February
to refine the Mission Goals – the “few” major goals we must accomplish to move SMART as fast as possible
to becoming the organization we want to become. These Mission Goals will be discussed with the full Board
in Baltimore in April, and they address the following areas:
· Promote textile recycling as integral to reducing the waste stream.
· Achieve a greater level of exposure in targeted media.
· Favorably resolve current governmental and trade issues.
· Upgrade and regularly refresh the website.
· Provide authoritative data relevant to our industry.
· Enhance value provided enabling SMART to maintain its membership levels.
There was substantial discussion as to whether the Mission Goals were “Sufficient”, meaning that if these are
the only major new accomplishments we achieve, we would be satisfied with the progress made during the
next 3 years. We also reached consensus that the Mission Goals are all “Necessary”, meaning that we have
reduced them to an irreducible level.
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